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1. Choosing the right venue

Photo: Pete Jenkins   Venue: @Albert in Nottingham, probably one of the best venues I have worked in throughout the East 
Midlands

Every conference organiser knows that there are a great many 
variables one is balancing in order to have the best possible event. 
Not	every	venue	is	ideal	for	every	occasion;	from	location	and	size	of	
venue	through	to	catering	and	toilet	facilities.

Photographers	are	frequently	trying	to	adapt	unsuitable	facilities	and	
make the most out of ill-thought out layouts and plans.  A lot of which 
is unnecessary.

The	following	list	of	tips	and	suggestions	may	well	help	the	
photographic side of your event get covered with greater ease and 
efficiency.
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Things to look for in your venue to get better photography:

Is	the	lighting	sufficient	to	properly	illuminate	the	speakers?
If	using	a	screen	for	a	presentation	can	the	speaker	see	both	
screen	and	audience?

Is	the	area	behind	the	speaker	clear	of	distractions?

Is there adequate and suitable space for your photographer and 
videographer	to	work	without	distracting	the	audience?

Is there enough room to place required signage, banners and 
other	corporate	messages	behind	the	speaker’s	position?

Is the placement of display screen (if used), speaker’s rostrum 
and	audience	seating	compatible?

A	frequent	issue	at	many	events	is	blocks	of	seating	remaining	
unused, especially near the front of the audience area. How will 
such	gaps	be	dealt	with?	(They	don’t	look	good	in	photographs).

Of	course	the	best	venue	managers	understand	the	difficulties	posed	
by	all	sorts	of	circumstances	and	will	have	ready-made	solutions	in	
place	to	facilitate	a	smooth	running	affair.

Choosing the right venue for your conference or event will go a long 
way to making it a roaring success.

Good luck with yours
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2. The Brief

Photo: Pete Jenkins     Location photo shoot for the Falcon Fight Team. The complicated brief ran to may pages.

Everyone has an idea in their head about how their conference or 
event should look when reported or published, which photographs are 
required, which video clips are needed, who the important speakers 
are,	and	the	key	personalities	that	need	to	be	seen.	How	many	
headshots, general views, just how many photographs are enough of 
the CEO and what the cover of the next annual report will be.

It makes sense to ensure that your photographer is properly informed 
who is important, who must have their photograph taken, or that it is 
imperative	that	there	be	a	group	photograph	of	the	board	and	when	
and where it can be taken
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To ensure that you get the photographs, video and sound clips that 
you need, you share your requirements with your media professionals 
by way of a ‘brief’.

The ‘Brief’ ensures that you share the vision of your event. It is both 
a	specific	set	of	instructions	and	a	source	of	vital	information	so	that	
commissioner	and	creatives	are	working	together.

Although strictly speaking not part of the brief, but never-
the-less	essential	and	best	included,	are	any	health	and	safety	
requirements for the venue and the event, including any risk 
assessment. I will always be happy to talk you through your brief to 
ensure that it contains everything you need.

A good Brief will have the following:

Purpose: This is the overview, detailing who is to be 
photographed and why.

Background: The story leading up to this conference/event.

Requirement: what the client wishes to see when all the 
work	is	done.	Don’t	forget	to	mention	social	media	needs	–	
photographer will bring a laptop

Objective:	Means	of	publication,	target	audience	etc.

Location/timings: The where and the when. A schedule is 
essential,	including	speaker	timings,	presentations,	group	photo	
requirements. 
Expected Issues:	highlight	potential	problems	that	may	require	
special	attention,	or	special	equipment.	(E.g.	a	large	group	shot	
may well require an ultra-wide-angle lens, even a step ladder).  
Identification	is	always	an	issue.	Providing	your	photographer	
with	a	speaker	and	attendee	list	is	always	helpful,	and	if	people	
have name badges this goes a long way to ensuring every 
photograph	is	properly	identified.
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Photo: Pete Jenkins      Former GS Jeremy Dear speaking at the NUJ Conference in Southport

3.  The  Lighting

The	venue	lighting	at	a	conference	can	make	a	huge	difference	to	
not	only	how	easily	the	speakers	can	be	seen,	but	also	how	effective	
photographs and video will be.

Top	venues	will	have	established	lighting	set-ups	built	up	over	many	
years of experience, other venues will perhaps not have put such a 
high	priority	on	illumination.		It	is	always	a	good	idea	to	establish	what	
the lights are available. 

Many	photographers	will	use	on-camera	flash.	This	does	have	the	
advantage	that	regardless	of	facilities	on	site	the	photographer	may	
be able to illuminate any circumstance. The drawbacks of this are 
that	there	will	be	an	annoying	flash	in	front	of	speakers	whilst	they	
are	at	the	podium	and	that	there	will	be	an	‘artificial’	look	to	the	
photographs.
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Studio	lighting	works	very	well	if	one	requires	headshots	of	delegates	
at	the	conference	(for	example),	but	is	rarely	efficient	enough	when	
photographing speakers at the rostrum of a 500 delegate conference.

The	best	lighting	setup	is	one	that	is	part	of	the	venue	and	allows	
your photographer and videographer to work easily, quietly and non-
intrusively.

I use long lenses with very wide apertures to allow me to stand 
back	from	the	podium,	and	give	a	more	pleasing	perspective	to	my	
photographs and of course have a full portable studio with numerous 
choices of lights and backgrounds.

Lighting Gallery

Photos: Pete Jenkins
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4. Backgrounds and Branding

Photos: Pete Jenkins  - poor background – good background Both from the Midlands TUC AGM at Derby Conference Centre
Poor Background Good Background

A	lot	of	time	and	effort	goes	into	setting	up	and	running	conferences	
and	events.	However,	one	of	the	things	that	I	find	frequently	gets	
forgotten	is	the	background	and	branding	around	the	speaker	and	top	
table.

Nothing spoils a photograph of a guest speaker more than an 
indifferent	or	difficult	background.	How	much	more	effective	if	that	
background,	instead	of	being	a	fire	door	and	obtrusive	pot	plant,	were	
instead	signage	promoting	the	company	or	event?

Use	branding	banners	to	good	effect.	Don’t	lose	this	important	
opportunity to get the corporate message across.
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Backgrounds and Branding Gallery

Photos: Pete Jenkins
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5. Make a space for your photographer and 
videographer to work

Photographers and videographers have a lot of kit. And that kit needs 
to be put somewhere and needs to be accessible. 

It is also quite likely that your visual imaging crew will also have 
computers with them, especially if they are supplying images for social 
media, so it makes sense to ensure they have a convenient power 
point(s) that can be used.

If	making	any	submissions	to	websites,	newspapers	or	magazines	on	
your behalf, the photographer will need access to Wi-Fi. Have the 
required	passwords	and	access	points	been	established?

Cameras and Lenses (and computers) are expensive and desirable to 
thieves, so storage needs to be secure.

Your	stills	photographer	will	almost	certainly	be	needing	access	to	
different	parts	of	the	venue	to	ensure	that	all	angles	of	the	event	are	
covered.	Has	access	been	cleared?

Please be sure to ask your photographer and videographer if there are 
any	special	facilities	they	require,	that	saves	any	second	guessing.

Typical photographer’s kit
Photo: Pete Jenkins 
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Wimbledon Press Photographers
Photos: Pete Jenkins  © Sportsnet (UK) Ltd
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6. Make the speaker(s) comfortable)

The top table was well equipped with water, for speakers to drink before and after their ‘slot’. 
Relaxed happy speakers often make for great photographs when they aren’t at the rostrum.

Photo: Pete Jenkins Barry Gardiner MP Likes to walk around when speaking. TUC Brexit Conference, Parkside, Coventry, 
CV21 2HG

At	first	glance	this	might	have	nothing	whatsoever	to	do	with	
photography or video work, yet in an indirect way it really is very 
important.

The best photographs of speakers are achieved when the speaker is at 
ease.	Not	just	while	they	are	speaking,	but	also	both	before	and	after	
their talk. Comfortable chairs, a glass of water, perhaps a pen and pad 
so they can scribble last minute notes. All go a long way to put your 
guests at ease.

Make it easy for the speaker to go to the podium. Don’t make them go 
climbing,	or	clambering	through	clutter	and	furniture.
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Ensure that your speaker can easily see the delegates in the 
auditorium, and also see the screen (if they are making say, a 
PowerPoint	Presentation).		I	know	from	experience,	that	there	
is	nothing	more	disconcerting	when	making	a	presentation	than	
worrying about whether the technology is keeping up with you, and 
not knowing if the slide on display is matching the one being talked 
about.

And	after	they	have	finished	check	that	they	still	have	a	place	to	sit.

I know it all seems obvious; however it is very easy to forget small 
details in the midst of a grand event.

Ask	your	speakers	if	they	need	special	facilities.		I	photographed	one	
conference where a wheelchair user was introduced to the stage 
and	no	one	thought	to	resize	the	microphone	stand,	which	created	
somewhat of a tense moment!

Photo: Pete Jenkins
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7.  Make the most of your branding

Francis O’Grady - TUC 
General Secretary, 
Campaigning Rep of the 
Year Award 
Photos: Pete Jenkins

This follows on from point 4.  It does make a lot of sense to get as 
much	out	of	your	conference	or	event	as	is	possible.	After	all	a	lot	
of	time	and	effort	has	gone	into	making	it	happen,	and	you	have	
engaged a photographer (and maybe a videographer) to record the 
day(s). Ensuring the appropriate branding is in place is a good idea.

Roller banners are brilliant things in that they are portable and can be 
used to provide framing to a photograph, used as a backdrop, or even 
simply to cover up an unsightly bit of obtrusive background.

Plain	walls	can	make	a	good	background,	but	how	much	better	if	there	
is	branding?

If the branding is there it can be included in the photograph. If 
sensitively	placed	one	can	give	a	choice	of	photographs,	allowing	
branding to be included, and also cropped out to give a second set of 
‘different’	photographs.
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Photos: Pete Jenkins - Core Cities Summit, Albert Hall Conference Centre, Nottingham
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8. Placing the Screen, Speaker and Audience to 
advantage

All these points have been touched on already, however they are all 
important and do need to interact with each other.

Many speakers will want to make use of a screen for a slideshow or a 
PowerPoint	presentation.	Lots	of	pictures	and	slides	often	enhance	a	
presentation	and	audiences	love	them

Most	screens	are	placed	directly	in	front	of	the	audience	seating.		The	
variable	is	then,	“where	does	one	place	the	speaker?”.

A podium is good, because this encourages the speaker to stay 
close	to	it.	This	has	the	benefit	that	if	you	are	using	roller	banners	or	
other signage they can be included in the photographs by strategic 
placement.

If the speaker is too far from the screen, this can make inclusion in 
photographs	of	both	the	speaker	and	the	screen	difficult,	depending	
on the type of talk, this might be important.

The	audience	also	need	careful	placement.		Encourage	them	to	fill	up	
seats from the front to the back and not leave huge gaps which can 
get picked up by the camera.
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The same event.  The first photo has the signage (pull-up banner) well away from the 
speaker. The only way it can be included is with a wide shot. The second photo, is still not 
brilliant, but at least the branding is close to the speaker.  
Photos: Pete Jenkins  National Photography Symposium at QUAD, Derby
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9. Clever audience placement

With all the other things that have to be juggled when organising a 
conference	audience	seating	may	not	seem	to	be	important,	or	even	
appear anywhere on your check list, however it is important to be 
aware,	as	potentially	everything	can	appear	in	photographs.

How	the	audience	looks	in	the	photographs	will	often	depend	on	
how	they	are	seated.		Unless	it	is	numbered	ticketed	seating	always	
encourage	your	audience	to	fill	up	the	seating	from	the	front.	

Even if it is a huge 5000 seater auditorium and you only have a few 
hundred	attendees,	if	they	are	all	bunched	together	the	photographer	
can	make	it	look	packed.	If	those	few	hundred	are	scattered	all	over	
the room, even the best photographer is going to be challenged to get 
a good audience photo.
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Photo: Pete Jenkins  Top: Derby County Football Club, Derby, Bottom: National Photography Symposium,  Chethams 
Library, Manchester

Empty seats at the front of an audience are difficult to disguise  but filling the aseats from 
the front can make a huge difference
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10. Make sure everyone knows there is a 
photographer attending
Although most people 
will expect that a 
conference or event will 
be photographed and 
or	filmed,	it	is	always	
best to ensure that 
everyone is aware that 
you are recording the 
event for future use.  
Making people aware is 
important and it can be 
part	of	the	registration	
process. 

Advise the venue that 
you have a photographer 
present too. Have a 
sign up making it clear 
that people may be 
photographed as part of 
the event.

Photo: Pete Jenkins 
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...is to make sure you have a good professional specialist 
photographer. Work with your photographer (and videographer), and 
don’t	be	afraid	of	asking	questions.

Seasoned, specialist, conference photographers will have a lot of 
experience and I for one will happily share that experience with my 
clients. I want your conference to work well for you, and my part in it 
to go smoothly.

Having professional photographs and video from your conference or 
event is one of the best adverts for future events.

I cover conferences and events every week, working in the East 
Midlands,	Midlands	and	all	over	the	UK.	My	fees	are	flexible,	and	I	
charge	for	the	work	done	and	time	involved,	so	I	can	fit	in	with	most	
reasonable budgets.  Tell me what you want and we can take it from 
there.

The best tip of all...

Phone to discuss your requirements on 

0115 960 9738 or 07762 202268 
Pete Jenkins Photography

www.petejenkins.co.uk

www.petejenkins.co.uk


PETE JENKINS PHOTOGRAPHY
Tel : 0115 960 9738

Email : pete@petejenkins.co.uk
www. petejenkins.co.uk

How to get better photographs 
at your conference

All Photos © 2018 Pete Jenkins

Thank You for Reading!
I	hope	you	found	the	information	in	this	booklet	useful.

I am available for all your conference and event photography needs.
 If you would like to talk to me about an upcoming event, 
Please phone me on:

0115 960 9738 or 07762 202268 
Pete Jenkins Photography
23 Corby Road,
Mapperley 
Nottingham
NG3 5HF
Email : pete@petejenkins.co.uk

ABOUT PETE JENKINS
Pete Jenkins is a photojournalist with 
more than thirty years’ experience. 
His work has been published in 
numerous newspapers, books, 
magazines	and	new	media	in	the	UK	
and abroad. His photographic career 
began in black and white in Fleet 
Street	and	continues	digitally	in	the	
East Midlands.

www.petejenkins.co.uk


